


The way the world works has changed. And it's still changing: after a sudden shift to
remote working, we're entering a new phase defined by hybrid, transitional,
asynchronous, will-they-won't-they organizational structures.

McKinsey reports that over half the US workforce, a surprising 58%, reportedly have
the opportunity to work from home at least one day a week. Globally the picture is a
little more hazy, with fully-remote numbers declining and hybrid arrangements
growing rapidly as companies recall their people to the office.

But what's more important for managers and organizational leaders to note is that
people want remote and hybrid work models. The same McKinsey found 87% of
workers will take the opportunity for more flexibility when it's offered. Nearly two-
thirds, 65%, would be willing to work from home all the time, with the loudest demand
coming from younger generations.
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Whichever way you look at it, it's clear that things are not going back to the way they
were. Exclusively on-site teams are likely a thing of the past.

If that makes you nervous, it could be a sign you're missing the oversight to properly
manage a remote and asynchronous team. Loads of reputable studies show that,
under the right conditions, remote employees tend to be more productive, less

burned out and more loyal.






Productivity tracking software to the
rescue

Productivity tracking software is helping companies come to terms with the fact that
remote and hybrid working are here to stay. According to one survey, 60% of
companies with remote employees use activity tracking software and another 17%
are considering it. The productivity tracking software industry is expecting double-
digit growth in the 2020s. Activity tracking software is as much about monitoring
employee productivity as finding hidden inefficiencies and cutting waste. Employers
look for peace of mind as well as productivity.

Why employers use monitoring software

Why are you requiring work monitoring software?

Understand how employees
are spending their time

Ensure employees work a
full day

Ensure employees aren't
using work equipments for
personal use

As the leading productivity tracking software vendor, Time Doctor has witnessed the
shift first-hand in the last few years. When the pandemic hit, our established clients
transitioned more comfortably to remote work, while newer users gained peace of
mind when they began gathering activity data.

For example, a major outsourcing company in Asia that was forced to transition to
fully-remote operations within 24 hours at the start of the pandemic gathered data
with Time Doctor to understand exactly how working from home impacted
productivity.















Top performers spend more time working on the
weekends. WFH enabled agents to work more

weekend hours.

Another significant performance indicator for high and low-
performing people was the number of weekend hours worked.
After transitioning to remote work, without the need for long

4 of the 13 most statistically significant indicators of
performance were related to keyboard activity and
mouse movement. They all remained constant when
working from home.

Keyboard and mouse activity were flagged as a major
differentiator between the most productive agents and the
least. Not only did Time Doctor enable seamless monitoring of
these behaviors, the data record gave them valuable proof of
their employees’ ability to maintain activity levels when
working from home. This was important in addressing client
fears of the potential for reduced performance to SLAs.

commutes to the office, the number of weekend hours worked
increased significantly. This demonstrated how greater
flexibility made it easier for people to accomplish more on

their own schedule.

Client satisfaction increased, even during a major
disruptive event

In addition to examining data gathered by Time Doctor, the
company kept a close eye on NPS scores. Like many
companies, they wanted to make sure quality remained
consistent alongside productivity. After six months of working
from home, they found NPS scores actually increased 10%.

*Time Doctor teamed up with a major client in the Philippines to examine their orgnizational
data. We compared performance data from the two months prior to the pandemic to the two
months following their transition to WFH to discover how remote work impacted employee
behavior and affected productivity.

















































































